
Assessment accuracy, outcomes, diagnosis codes, HHRG’s, reports, RAP’s,
Therapies… the amount of data that you deal with every day can be overwhelming.
At the end of the day, you must analyze this data and make decisions. These deci-
sions can affect state and federal regulatory compliance, fiscal intermediary audits,
clinical practice, processes, outcomes, employees, patient/client care and financial
performance.

How accurate is the data you are collecting?
Inaccurate data costs time, resources, quality outcomes, referrals and revenue. 
It can cause false outcomes that affect how you are reimbursed, evaluated and audited.
It can affect the quality of your outcomes and the way you benchmark performance and
practice. Data can also be compromised from inaccuracies in coding and documentation,
multiple staff input or tools used to gather information. Does compromised data affect your
business line profitability?

HSS PERFORMANCE ADVISORS:
• Can put you in the driver’s seat in the data-driven world of home health. Accurate, real

time data is vital to successful decision-making.

• Work with you to develop a customized information pathway with data captured and
benchmarked from your agency.

• Summarize your information pathways, identify variations, drill down to find specific
causes, ultimately helps you develop proven business strategies that improve 
performance, drive compliance and reduce risk.

• Have advanced industry and data analysis expertise and experience. Successfully
prepare for Pay for Performance, Home Health Compare, audits and OBQI Guidelines
with solutions utilizing your own data as a benchmark for improvement.
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HSS Performance Advisors



Performance Advisors

Financial Management
Best practice clinical and qual-
ity process and improvement
lead to accurate reimburse-
ment, cost effectiveness and
improved efficiencies

Quality Improvement
Process and performance
improvement policies and 
procedures based on accurate
data analysis

Internal and external 
measurements drive 
outcomes and compliance

Clinical Practice
Accurate data capture and
analysis improve clinical
processes, patient care and
employee retention

Program Components

•Best Practice Episode
Management.

• ID missed/lost revenue

•Diagnosis coding accuracy

•Outlier episode risks

•Home Health Compare results

•Benchmark alert notification

•Provider performance 
evaluation

• Identify false outcomes

•Diagnosis coding accuracy

•Outlier episode risks

•OBQI measurements

•Resource utilization analysis

•Provider performance
evaluation

•OASIS assessment accuracy

•Diagnosis coding accuracy

•Provider performance
evaluation

Benefits

•Optimize reimbursement
opportunities

•Pay for Performance strategy

•Home Health Compare results

• Improve efficiencies

•Enhance profitability

• Improve, measure and
benchmark quality outcomes

•Home Health Compare
results

•OBQI strategies and goals

•Pay for Performance strategy

•Manage risk

•Drive compliance

•Process improvement

•Data integrity

• Limit clinical practice variation

• Improve patient outcomes

•Clinical process improvement

•Capture and properly
analyze OASIS, 485 
and assessment data

•Drive compliance

•Manage risk

•Coding accuracy
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